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Major Improvement Areas:
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Wi-Fiin all schools

Installation of Virtua! Servers
Installation of District Back-Up System
IT Closet Ventiiation !nsialls (OMS/
MHS)

Improve Bandwidth Capability

New Computers in Labs {JE=S-CES-
OMS-NES)

Upgrade Cooling System at DC Server
Room

New Printing Pods (OES-JES-PES)
Upgrade RAM in Desktops for I-Ready;,
Reading Plus, PARCC, and CMAS
Testing

Implement Mac-Air Laptops to all
Teachers and School Administrators

IT Department Re-Organization

Hire Technology Coach

Create a Strategic Technology Plan for
Montrose- Olathe Schools

Appie Briefing in Cupertino, CA

PES Staff Pilot Program - Laptops
OGES iPad initiative

Year 1:
Infrastructure

School Year
013-2014

{Every minute a team




Year 2: 2014-2015
Mobile Deployment -
Professional Developme

gmentation
% Substitution

O Digital Cafe
iPad Carts for
Schools

% Printing Pods
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Years 4-5:
2016-2018
Enable
Engage
Educate

Expand Education by Enriching Education

% STEM District

% ISTE Standards Embedded in
Curriculum

% Full Integration - SAMR Model




SAMR Model

\
Augmentation
Tech acts as a direct tool substitute, with functional
improvement
.
\
Substitution
Tech acts as a direct tool substitute, with no functional
change
o~

Dr. Richard Puentedura
http://www.hippasus.com/rrpweblog





